COUNCIL

Meeting of the Social Inclusion Working Group 16 January 2008

Report of the Director of People and Improvement

City of York Council Corporate Strategy 2007 — 2011

Summary

1.

This item is to inform members of the Group representing
community organisations of the contents of the Council’s
Corporate Strategy 2007-2011.

. Group members are requested to note the contents of a short

presentation to be made at the meeting by the Director of People
and Improvement.

Background

3.

Following consultation with and feedback from York stakeholder
organisations and residents, City of York Council (CYC) launched
a ‘refreshed’ corporate strategy in September 2007.

. The strategy sets out the Council’s long-term vision and priorities

for the period 2007-2011. A summary of the strategy is attached.

The main aim of the Strategy is to improve services for the people
of York. It outlines the Council vision for the next 10 years, and
lists 10 priorities for improvement in the next four years. This
combines long-term ambition with a more immediate focus on a
small number of key priorities — which in turn drives Council
investment and resource decisions.

Consultation

6.

N/A

Options

7.

N/A



Analysis

8. N/A

Corporate Strategy

9. This item describes the corporate strategy in detail.
Implications

10. None

Risk Management

11. N/A

Recommendations

12. None. This item is for information only.
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ANNEX 1 — Summary of the Corporate Strategy



